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Recommendation

That the Executive Board note the attached summary report for the ICOM Australia
Museum Partnerships Program

That the Executive note the tentative closing dates for 2009 applications.

Background
The program is an update since the last report of Oct 2008.

Tentative dates for 2009 applications:

o 29 May (AusAID applications - NB AusAID closing date yet to be announced)
o 26 June

o 3 November.

Issues

2007-1-1 Fiji Museum collections storage: import duties problem overcome by Fiji
Museum; activity completion report submitted to AusAID; project complete.

2007-3-1 Intangible Cultural Heritage Field Kit: project complete

2008-1-1 Project partnership: on hold due Project Manager’s personal issues
Approximately $32,000 remains in IAMPP budget.

Call for new projects by 14 Nov 2008 resulted in no qualifying submissions.

AusAID are reviewing Pacific Governance Support Program with an expectation of
multiple year funding from FY2009-2010.

ICOM Australia needs to better target and promote IAMPP.

Attachment

IAMPP summary report (Dec 2008)

2007-1-1 Fiji Museum collections storage activity completion report
2007-3-1 Intangible Cultural Heritage Field Kit final report
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Attachment 4.1

IAMPP summary report (Dec 2008)

Funding | ] |
Financial | ICOM Australian host | Pacific Acquittal
ear Project ID | Project title institution institution AusAID date Comment

Import duties
problem overcome
by Fiji Museum
Activity Completion
Report sent to
AusAID 11 Nov
2008

Museum
Victoria

Fiji Museum collections

2007-
storage

2008 2007-1-1

Fiji Museum $13,590 | $37,260 | $50,850 13 Oct 2008 | Complete

Final project report
received 29 Oct
2008

Project under

2007-3-1

Intangible Cultural Heritage

Field Kit

Australian
Museum

Solomon
Islands
National
Museum

$16,975

$28,240

$45,215

29 Oct 2008

budget by
$3,587.24

Complete

Approved by
Executive Board by
flying minute late
Sep 2008

Letter sent 29 Sep
Papua New 2008

Guinea Project on hold due
National to project manager's
Museum personal matters

2008-
2009

South
Australian
Museum

2008-1-1 Project partnership $1,012 $1,012 | 30 Nov 2008
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2007-1-1 Fiji Museum collections storage activity completion report

(to AusAlID)

Note: This report should not exceed 4 pages (plus attachments). Completed reports should be

forwarded, and emailed concurrently to: The PGSP Manager, Pacific Group, AusAID, GPO Box 887,

CANBERRA ACT 2601; pgsp@ausaid.gov.au

Name of Implementing Agency:

National Museum of Australia
Agency contact officer (name, position title, telephone and fax numbers, address and email address):

Roger Garland

Manager Strategic Development & Policy
ph: (02) 6208 5122

fax: (02) 6208 5398

email: r.garland@nma.gov.au

GPO Box 1901

CANBERRA ACT 2601

Activity title:

Provision of Fiji Museum Staff Training and Collections Storage Assistance
Name of counterpart organisation(s):

ICOM Australia

Museum Victoria

Fiji Museum

Summarise extent to which the Activity has met its objective(s) (as defined in schedule to the Schedule):

Fiji Museum staff (Mr Jone Balenaivalu, Head, Prehistoric Archaeology and Mr Arivakisati Tubuka Raikaci,
Conservator) underwent intensive training in the various possibilities for collections storage
furniture and the layouts of this furniture within existing storage spaces. At the end of this
period, a working and feasible plan had been developed, which staff then took back with
them to the Fiji Museum where the plan was further developed in consultation and
association with relevant Fiji Museum staff and other Fiji public servants involved in
Museum development.

Selected storage furniture in excess of that required for Museum Victoria was then packed
in a shipping container, sent to Fiji Museum. The container and its contents were subject to
internal taxes which Fiji Museum have managed largely to have waived. All funds under
this grant have now been fully expended.

Outcomes and outputs:
(@) state below the anticipated outcomes and outputs as stated in the Schedule; and
(b) summarise briefly the actual outcomes and outputs achieved and comment on their impact on the development of governance in

the region.
(a) Anticipated outcomes and outputs: (b) Actual outcomes and outputs:
Anticipated outcomes : Actual outcomes
(@) The Fiji Museum team trained to Fiji Museum staff received training through
prepare a viable plan for collections | examining the various storage systems in use by
relocation. Museum Victoria, and how similar systems
would be of value to the Fiji Museum in meeting
requirements for the relocation of their
collections.
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(b) Fiji Museum staff trained at
Museum Victoria able to pass on
their learned knowledge and skills
to their colleagues at the Fiji
Museum.

(C) Good potential for a relatively
seamless movement of objects into
a new and more efficient
configuration.

(d) Sustained corroborative
relationships between the Fiji
Museum and Museum Victoria.

Fiji Museum staff and Museum Victoria staff
cooperated in the preparation of notional plans
for the distribution of the various storage
systems. These plans were then taken back to
Fiji where they were more fully developed in
consultation with the others at the Fiji Museum.

Initial  plans included realignment and
reorganisation of the collections so as to reflect
cultural associations of the collections, but the
reality of the situation was that insufficient
resources would be available to carry out this
task. Instead collections will be rehoused in far
superior conditions but maintaining storage by
artefact type.

While the logical extension to the current project
is in further aiding staff at the Fiji Museum in the
relocation of their collections, this is unlikely to
occur. There will, however, be considerable
scope for continued corroboration between our
institutions.

Anticipated outputs :

Actual outputs

(8) Training for two Fiji Museum staff
in the implementation of
collections storage upgrades.

(b) Preliminary project plan documents
prepared at Museum Victoria for
the Fiji Museum.

(c) Documentation provided by
Museum Victoria staff in formats
useful for instruction of colleagues
at Fiji Museum

(d) Sources of storage furniture
identified

In the course of examining Museum Victoria
storage systems, Fiji Museum staff were able to
see the ways in which storage systems could be
developed within their institution.

Detailed project documents were developed for
further fine tuning by Fiji Museum staff.

While the plans were somewhat notional,
sufficient detail was provided which was useful
in further developing the project. Such details
included density, weight, colour and dimensions.

All storage furniture provided to the Fiji Museum
came from shelving and cabinets excess to
requirements of Museum Victoria.

Lessons learned: Summarise the lessons learned (positive or negative) in implementing the Activity that might serve to improve the

effectiveness of any future similar activities.

We were unaware that a government organisation, in this case the Fiji Museum, would be
subject to Fiscal Import duty, Import Excise duty, and Customs VAT. These additional
expenses would have blown out the activity budget considerably.

Sustainability of impacts: Do you consider the outcomes and outputs of the Activity to be sustainable - why or why not?

Fiji Museum expects to take thorough advantage of the storage systems made available

through Museum Victoria resources.
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envisaged for these.

Follow-on activities: Describe any follow-on activities you now see resulting from the completed Activity, and the funding source

The storage systems included in the shipping container add considerable protection to the
heritage resources of Fiji. Fiji resources apply to their installation.

Costs: Complete, sign and attach an acquittal of the fund advanced.

Actual Start Date: 14.02.2008

Actual Completion Date: 23.10.2008

Other Information/Comments: Please provide here any other information or comments you consider relevant in assessing the benefits
of the completed Activity or the likely benefits of similar activities in the future.

Agency

Signed:

Name (Organisation coordinating officer):

Position:
Institution:

Date:

Counterpart Organisations
1. ICOM Australia

Signed:

Name (Organisation coordinating officer):

Date:

2. Principle Australian pariner
Signed:

Mr. Roger Garland
Manager Strategic Development & Policy
National Museum of Australia

Craddock Morton
Chair
ICOM Australia

MName (Organisation coordinating officer). Robin Hirst
Position:

Institution-
Date-

3. Principie Pacific partner
Signed.

Director, Collections, Research and Exhibiions
Museum Victora

=Z.. Cé‘»‘{r‘;_: 'C:\,/’ T 2o Y

Name (Organisation coordmatng officer RsSagabe Buadomo

Posdhon

Deecior

23/0foB. .

5/9
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FUNDS ACQUITTAL

AusAID funds
Originally Actually
approved incurred
(A$) (A$)
Staff Costs:
= Salaries
=  on-costsifany® 0 0
= travel costs 3,530 1,857
= living expenses 2,875 2,524
STAFF COSTS SUB-TOTAL 6,405 4,381
Consultant costs (if any) 2
= fees
= travel costs
= living expenses
CONSULTANT COSTS SUB-TOTAL 0 0
Counterpart organisation costs:;
= travel costs
= living expenses
COUNTERPART ORGANISATION COSTS SUB-TOTAL 0 0
Procurement Costs3 (itemised, inc. freight):
= international freight charges 5,950 9,417
PROCUREMENT COSTS SUB-TOTAL 5,950 9,417
Training costs (itemised, inc. costs of any trainer not included above):
TRAINING COSTS SUB-TOTAL 0 0
ADMINISTRATION / OVERHEADS! 0 0
OTHER (SPECIFY) - CONTINGENCY / A) BANK TRANSFER FEE, B) GST
INCLUDEE) ABOVE) ! ) 1,235 (195)
TOTAL 13,590 13,603

Note: See Clause 5.7(a) in the Schedule regarding the requirement for an Adjustment Note under
GST Legislation.

Certification:

| certify that the amounts shown above as having been incurred and funded through PGSP in support
of the approved Activity are true and correct, and that unexpended funds will be returned to AusAID.

1S T =

Chief Finance Officer
National Museum of Australia

157 (<

1 PGSP cannot meet any staff on-costs or administrative or overhead costs. Under the PGSP Guidelines on-costs and administrative
overheads are regarded as a cost-sharing contribution by the applicant organisation.

2 As defined in the “Eligible Activity Costs” section of the PGSP Guidelines

PGSP will meet the small-scale purchase (or hire) and freight costs of items essential for achieving activity objectives, but only where
these (non-hired) items become the property of the counter-part organisation at Activity completion.
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2007-3-1 Intangible Cultural Heritage Field Kit final
report
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Ini:angible Cultural Heritage Field Kit version no. 1

i

TCOM AUSTRALIA
WWw.ilcom.org.au
IAMPP FiNAL PROJECT REPORT
ATTACHMENT D / 1 *xincludes AusAID proformas

PART A (USE FOR PROJECT DETAILS & TO MAKE YOUR IAMPP DECLARATION)

1.  Project Title / ID

| Intangible Cultural Heritage Field Kit

Dr Les Christidis
| Assistant Director (Research and Collections)
Australian Musenm

+ 612 9320 6237
les.christidis@austmus.gov.au

Mr Lawrence Foana’ota

Director
Solomon Islands National Museum

2. Deciaration

I hereby certify that the above project has been fully / partially (cross out as necessary})
completed, in accordance with the purposes for which IAMPP project monies was awarded.

The report following accurately reflec is position. _
VY —9—01 & Asonmm— b;r(m_.‘ruﬂ

Date ' Signature & position -

Note:. Com,:i!eted reports should be forwarded and e-mailed concurrently to: The IAMPP Coordinator,
ICOM Australia, PO Box 266, CIVIC SQUARE ACT 2608; icomaustralia@mac.com.

international Council of Museums Australian Cormmittee Incorporated
ABN 47 613 685 234 www.icom.org.au
PO Box 266 CIVIC SQUARE ACT 2608




Intangible Cultural Heritage Field Kit version no. 1

PART B (USE THIS PROFORMA FOR A NON-AUSAID-FUNDED PROJECT)

Project Report

Note: please attach project outputs such as education kits and copies of publicity generated & received
(as appendices ).

S, TV :ews fobfoge Rocho Aus’rrolla mTerwew x
_ﬁp' mages of c:r’refocis (pdf) ond ’nfomlng mo’rertais. :

s Train _,_g-f':l‘n thie operation __ff:The i :__:-'f:-:?::"'? o

IAMPP Final Project Report Augtralian Museéum
30/8/08 2 of 8




Intangible Cultural Heritage Field Kit . version no, 1

ﬂnciuded bo’rh gemlng famlllon’ry with bo’rh n‘s physucql opero’non and ?he kl’r 5

f _Th_roug_houf ’rromm.g, the concept of .fronsporfobmty of record_ed data was _
stressed. This was done in order to avoid the loss of data through shiffsin .-~
fechnology —- a problem that has piogued smolfer poor]y funded msh’ru’noﬂs over;

_';’rhe pas‘r few decodes

_;2 Fleld esfs

I-._.Lowrence Focmo o’rc:f and s’roff ’rook an active role in the preporohons/plonnmg
of the field tests. Formol Tes’rmg took place at three sites in Honiara: White: River
--3_5H|gh School, the Lord Howe Settlement, and the Curriculum Developmen’r -
“Centre. (Mtn's’rry of'iEducehon) A number of informal test dlso occurred but ’rhey
;}?.wall nef be pon‘e_ Fhere. The ’reshng srTes were se!ecfed to explore how well ’rh _

f:%lsk:mds Gcross ’rhe Solomons c:nd beyond thc Sahu (for IefT) presenTed ’rhe kr’r To S
'_’;7080Form6hls’rorys’rud'eh’rs R AR i

IAMPP Final Project Report
30/9/08

Australian Museum
3 of 8




Intangible Cultural Heritage Field Kit version no. 1

-’knowledge end skrIIs' In Terms of: com‘en’r more ‘rhen one sr‘uden’r would ||I<e ’ro
"he -The eb'ecrs ore used (re people ocrucr!ly using ’rhem) and by Whom (|e

- ewho still actually use them). Students commented on the important role
‘that erdrhoncrl skills and knowledges and their physical expressions can play in
_:relrrforcrng Solomon Islands national identity. The Nguzu-nguzu {canoe prow
_ormanient seen onscreen in top i image above) was instantly recognised and ifs :
~accompanying video | in Pidgin was greeted with laughter; this drtefact, although

f;-orrgrrrcr’rrng in. the Wes’rern Province, has nofroncrl iconic s’rc’rus in today's Solomon
-:ftslornds ' : :

5 'The Lord Howe SerHemenr _ _ o
;}The' Loﬁrd_ Howe Se’rﬂemen’r bordered by ’rhe Mcr’ran:ko River c:rnd Iron Bo’rrom

:'.m n’reng Jove There is srrong m’reresf in mTcmgrbIe cuiTurqI herr’rerge omong
';3’rhese people and their home families as their atolls are underimminent threat -

from climate chcrrrge Rita Sahu demonsrro’red the kit to 30-40 people, including o 5
_ﬁ 6 commum’ry elders l’r was found rhar mcmy of ’rhe crr’refctcrs presenred in the: kr‘r

: |3on omorrg r‘he elders whrle r‘he yourrger people iooked on wrrh m’reresf.’ ;
Eid'ers' s’fcr’re@l that! the kit's con’ren’rs are needed back home foruse in educo’rron

=in pcrr’rrculorr hard copy images of artefacts, An appedal for further . '
: ,do‘;c :_enrohen wass olso mede elders clecrrry expressed ’rhe vrew ’rhcr’r if

_ moe Heod of Ar’rs Crefrs end Cul’rure srcr’red ’rher ’rhe R
:s.choo{s asa coun’fer measure fo the process of modem R

_ridren out-of their fraditionat se’r’rrngs and: con’rrrbu’rmg o e

h breaks in: culfural fransmission. Positive feedback was offered o

e which focused on the quesfion of content. Many:thought that the - il

kK sjcorrrem‘ needs to.be expanded fo show the manufacture of objectsandto . -
include other cultural domains such as dance. It was also tecognised ’rhe’r .’rhe_ g
it's.conte cou!d_be -broken elown foruse: rn porn‘;culcrr sub'ec’ricjrecrs -

IAMPP Final Project Report
30/8/08 4 of 8

Australian Museum




Intangible Cultural Heritage Field Kit version no. 1

| :ureness rcusmg

- ’rs:more generolly, is to rorse oworeness at anumber of levels (IﬂleIdUOl
 communal, provincial, national and international) about the importance of

safeguarding intangible cultural heritage. As the scope of awareness raising IS
;well documen’red (eg wWww, unesco orq/cuh‘ure) Iwon ’releboro’re here Itis -

__’ng componen’r of ihe prOJemL
eS 'rln’r news sioraes (see c:’r’reched)
_'Tomon Star 26 AV 2008

o fsfcmd Sun. 27 Aug 2008

-E':_”; . TV news feo’rure (see dvd)

= :oncepf-for Solomon fsfcmds Nc:ﬁono! Museum (22 Aug 2008}-: .
' : ?D //www solomonﬂmes com/news q_pxeanD 2375

o Naﬁonof M useum Recefves Kit to Preserve Arﬁfo'cfs (26 Aug 20@8)
_ﬂp //www solomont!mes comlnews aspx_’?anD 2401 e

EEven’r held CIT ’rhe SINM 251h Aug 2008 A’r’rendees lncluded represe :' '_
'=-of fhe MII’]ISTI’Y of Cui’rure & Tourlsm c:snel The AusTrehon ngh Commlswlon

n veluoﬂng ’rhe ﬁeld k|’r |Wl|| begln wr’fh ‘me generel pomf TheT durmg my hme S
: olomon: Islands mos’r emphqms WS p‘loced on ’rrainmg an Teshng '-e h"_r_
T s

1ud _.nce or by cm mdlwduol In ”re_m's' of
_.,.mhens o’r 2 kg some epercﬁers will find it heovy and @ visual, recordmg

IAMPP Final Project Report Australian Museum
30/9/08 . 5 cof 8




Intangible Cultural Heritage Field Kit version no. 1

‘capacity would increase its functionality. For the SINM there are two main
contexts.of use for the kit: {1) sef up in the library for visitors, students and _
“fesedrchers: to use and (2) taken out to field sites around Hohiara and in the
inces. Itis too ec:riy to evaluate (2) fully. Particularly with the limits of funds in
: _’rhe partners have decided to evaluate ’rhe kit's operohon in fhe provmces
a_fon ’rhe end of ‘rhe curren’r cqlendar yeqr

_ Wh‘ile ’rhe hardware has proven successiul, it is clear from the evaluation of the _
kit by pc:r’rlcrpanfs thatthe kit's content.offers most opportunity-for development.

q-iuohon suggesfs Thc’r h|s’rorlcal pho’rogrcphs wouldbe a Useful edd:hon as

; .|sino’r Unexpec’red as |’r is in focT a funchon of p|Ie’r Teshng ’ro plece llrhi’rs
7Up® _ ’rhe mc:z’rencz! presen’red

_hu.commen’red TheT The hord copy lmeges Were por’nculorly useful cmd
~on this:point | concur. Rl’ro also. enjoyed the training, which covered a W|de
_if_renge of usefuf ’roplcs Gnd is: keen ’fo ge’r ou’r ’ro the: provmces when The

o -lncreczse uwareness of cuHuro{ prochces in the Solomon !slqnds [both posf ond presem tcng:ble cmd mfunglble}
SN IGH Faeld Klf iesfed e, effecﬂveness and: !lmlfohons '

:100 dfglfo |moges of AM coIEechons repqmoted fo' the SINM { Iec1r0mc cnd hord cop\/;I
Trcunmg educohonc:l cnd cwareness mofenals [hqrd copy] : :

IAMPP Final Project Report , Australian Museunm
30/9/08 6 of 8




Intangible Cultural Heritage Field Kit version no. 1

“however, as some milnor variation.occurred. Firstly, with- regard to (3 jii)-all
‘confentwas: produc ed onto.one DVD rather than two. Secondly, withregard fo
{3vi):the: refereed research paperin conjunction with the SINM is vet to be

written. It was agreed in August to extend the field testing for fourmonths to the -
end of 2008 to ehable fuller: evaluation, pan‘zcularly in ferms of resources, ’rrammg,: o

':cmd sus’romolbm’ry Th e poper W||| be wrlf’fen eorly in 2009

IAMPP Final Project Report

Australian Museum
30/9/08
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Intangibfe Cultural Heritage Field Kit version no. 1

PART C (USE THIS PROFORMA FOR AN AUSAID-FUNDED PROJECT)

RT IS NOTAPPLICABLEfor this project & has been

IAMPP Final Project Report

‘Australian Museun
30/9/08

8 of 8
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