
 
 
 
 

Executive Board Meeting 9 Dec 2008 
 

Agenda item no. 7.1 
 
Prepared by: Roger Garland 
 

Date: 3 Dec 2008 
 
 
Topic: ICOM Australia Museum Partnerships Program report 
 

1. Recommendation 
1.1 That the Executive Board note the attached summary report for the ICOM Australia 

Museum Partnerships Program 
1.2 That the Executive note the tentative closing dates for 2009 applications. 

2. Background 
2.1 The program is an update since the last report of Oct 2008. 
2.2 Tentative dates for 2009 applications: 

• 29 May (AusAID applications - NB AusAID closing date yet to be announced) 
• 26 June 
• 3 November. 

3. Issues 
3.1 2007-1-1 Fiji Museum collections storage: import duties problem overcome by Fiji 

Museum; activity completion report submitted to AusAID; project complete. 
3.2 2007-3-1 Intangible Cultural Heritage Field Kit: project complete 
3.3 2008-1-1 Project partnership: on hold due Project Manager’s personal issues 
3.4 Approximately $32,000 remains in IAMPP budget. 
3.5 Call for new projects by 14 Nov 2008 resulted in no qualifying submissions. 
3.6 AusAID are reviewing Pacific Governance Support Program with an expectation of 

multiple year funding from FY2009-2010. 
3.7 ICOM Australia needs to better target and promote IAMPP. 

4. Attachment 
4.1 IAMPP summary report (Dec 2008) 
4.2 2007-1-1 Fiji Museum collections storage activity completion report 
4.3 2007-3-1 Intangible Cultural Heritage Field Kit final report 
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Attachment 4.1 
 
IAMPP summary report (Dec 2008) 
 
 

Funding Funding 
Financial 
year 

ICOM 
Project ID Project title 

Australian host 
institution 

Pacific 
institution NMA AusAID Other Total 

Acquittal 
date Comment 

2007-1-1 
Fiji Museum collections 
storage 

Museum 
Victoria Fiji Museum   $13,590 $37,260 $50,850 13 Oct 2008 

Import duties 
problem overcome 
by Fiji Museum 
Activity Completion 
Report sent to 
AusAID 11 Nov 
2008 
 
Complete 2007-

2008 

2007-3-1 
Intangible Cultural Heritage 
Field Kit 

Australian 
Museum 

Solomon 
Islands 
National 
Museum $16,975   $28,240 $45,215 29 Oct 2008 

Final project report 
received 29 Oct 
2008 
Project under 
budget by 
$3,587.24 
 
Complete 

2008-
2009 

2008-1-1 Project partnership 

South 
Australian 
Museum 

Papua New 
Guinea 
National 
Museum $1,012     $1,012 30 Nov 2008 

Approved by 
Executive Board by 
flying minute late 
Sep 2008 
Letter sent 29 Sep 
2008 
Project on hold due 
to project manager's 
personal matters  
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Attachment 4.2 
 
2007-1-1 Fiji Museum collections storage activity completion report 
(to AusAID) 
 
 
 
Note: This report should not exceed 4 pages (plus attachments).  Completed reports should be 
forwarded, and emailed concurrently to: The PGSP Manager, Pacific Group, AusAID, GPO Box 887, 
CANBERRA ACT 2601; pgsp@ausaid.gov.au 

Name of Implementing Agency: 
National Museum of Australia 
Agency contact officer (name, position title, telephone and fax numbers, address and email address): 
 
Roger Garland 
Manager Strategic Development & Policy 
ph: (02) 6208 5122 
fax: (02) 6208 5398 
email: r.garland@nma.gov.au 
 
GPO Box 1901 
CANBERRA  ACT  2601 
Activity title: 
Provision of Fiji Museum Staff Training and Collections Storage Assistance 
Name of counterpart organisation(s): 
 
ICOM Australia 
Museum Victoria 
Fiji Museum 
Summarise extent to which the Activity has met its objective(s) (as defined in schedule to the Schedule): 
Fiji Museum staff (Mr Jone Balenaivalu, Head, Prehistoric Archaeology and Mr Arivakisati Tubuka Raikaci, 
Conservator) underwent intensive training in the various possibilities for collections storage 
furniture and the layouts of this furniture within existing storage spaces.  At the end of this 
period, a working and feasible plan had been developed, which staff then took back with 
them to the Fiji Museum where the plan was further developed in consultation and 
association with relevant Fiji Museum staff and other Fiji public servants involved in 
Museum development. 
 
Selected storage furniture in excess of that required for Museum Victoria was then packed 
in a shipping container, sent to Fiji Museum.  The container and its contents were subject to 
internal taxes which Fiji Museum have managed largely to have waived.  All funds under 
this grant have now been fully expended. 
 
Outcomes and outputs: 
(a)  state below the anticipated outcomes and outputs as stated in the Schedule; and 
(b) summarise briefly the actual outcomes and outputs achieved and comment on their impact on the development of governance in 

the region.  
(a) Anticipated outcomes and outputs: (b) Actual outcomes and outputs: 

Anticipated outcomes : Actual outcomes  
(a) The Fiji Museum team trained to 

prepare a viable plan for collections 
relocation. 

Fiji Museum staff received training through 
examining the various storage systems in use by 
Museum Victoria, and how similar systems 
would be of value to the Fiji Museum in meeting 
requirements for the relocation of their 
collections. 
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(b) Fiji Museum staff trained at 
Museum Victoria able to pass on 
their learned knowledge and skills 
to their colleagues at the Fiji 
Museum. 

Fiji Museum staff and Museum Victoria staff 
cooperated in the preparation of notional plans 
for the distribution of the various storage 
systems.  These plans were then taken back to 
Fiji where they were more fully developed in 
consultation with the others at the Fiji Museum. 
 

(c) Good potential for a relatively 
seamless movement of objects into 
a new and more efficient 
configuration. 

Initial plans included realignment and 
reorganisation of the collections so as to reflect 
cultural associations of the collections, but the 
reality of the situation was that insufficient 
resources would be available to carry out this 
task.  Instead collections will be rehoused in far 
superior conditions but maintaining storage by 
artefact type. 
 

(d) Sustained corroborative 
relationships between the Fiji 
Museum and Museum Victoria. 

While the logical extension to the current project 
is in further aiding staff at the Fiji Museum in the 
relocation of their collections, this is unlikely to 
occur.  There will, however, be considerable 
scope for continued corroboration between our 
institutions. 
 

Anticipated outputs : Actual outputs  
(a) Training for two Fiji Museum staff 

in the implementation of 
collections storage upgrades. 

In the course of examining Museum Victoria 
storage systems, Fiji Museum staff were able to 
see the ways in which storage systems could be 
developed within their institution. 
 

(b) Preliminary project plan documents 
prepared at Museum Victoria for 
the Fiji Museum. 

Detailed project documents were developed for  
further fine tuning by Fiji Museum staff. 

(c) Documentation provided by 
Museum Victoria staff in formats 
useful for instruction of colleagues 
at Fiji Museum 

While the plans were somewhat notional, 
sufficient detail was provided which was useful 
in further developing the project.  Such details 
included density, weight, colour and dimensions. 
 

(d) Sources of storage furniture 
identified 

All storage furniture provided to the Fiji Museum 
came from shelving and cabinets excess to 
requirements of Museum Victoria. 
 

Lessons learned: Summarise the lessons learned (positive or negative) in implementing the Activity that might serve to improve the 
effectiveness of any future similar activities. 
 
We were unaware that a government organisation, in this case the Fiji Museum, would be 
subject to Fiscal Import duty, Import Excise duty, and Customs VAT.  These additional 
expenses would have blown out the activity budget considerably. 
 
Sustainability of impacts: Do you consider the outcomes and outputs of the Activity to be sustainable - why or why not? 
 
Fiji Museum expects to take thorough advantage of the storage systems made available 
through Museum Victoria resources. 
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Follow-on activities: Describe any follow-on activities you now see resulting from the completed Activity, and the funding source 
envisaged for these.   
 
The storage systems included in the shipping container add considerable protection to the 
heritage resources of Fiji.  Fiji resources apply to their installation. 
 
Costs: Complete, sign and attach an acquittal of the fund advanced. 
 
 
Actual Start Date:   14.02.2008                                                 Actual Completion Date:  23.10.2008 
Other Information/Comments: Please provide here any other information or comments you consider relevant in assessing the benefits 
of the completed Activity or the likely benefits of similar activities in the future. 
 
 
 
 

Agency 

Signed: …………………………………… 

Name (Organisation coordinating officer): Mr. Roger Garland 
Position: Manager Strategic Development & Policy 
Institution: National Museum of Australia 

Date: …………………………………… 

Counterpart Organisations 

1. ICOM Australia 

Signed: …………………………………… 

Name (Organisation coordinating officer): Craddock Morton 
Chair 
ICOM Australia 

Date: …………………………………… 
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FUNDS ACQUITTAL 
 

 AusAID funds  

 
Originally 
approved 

(A$) 

Actually 
incurred 

(A$) 
  
  

0 0 
3,530 1,857 

Staff Costs: 
 Salaries 
 on-costs if any1 
 travel costs 
 living expenses 2,875 2,524 

STAFF  COSTS SUB-TOTAL 6,405 4,381 
  
  
  

Consultant costs (if any)2 
 fees 
 travel costs 
 living expenses   

CONSULTANT COSTS SUB-TOTAL 0 0 
  
  

Counterpart organisation costs: 
 travel costs  
 living expenses   

COUNTERPART ORGANISATION COSTS SUB-TOTAL 0 0 
Procurement Costs3  (itemised, inc. freight):   
 international freight charges 5,950 9,417 

PROCUREMENT COSTS  SUB-TOTAL 5,950 9,417 
Training costs (itemised, inc. costs of any trainer not included above):   
TRAINING COSTS SUB-TOTAL 0 0 
ADMINISTRATION / OVERHEADS1 0 0 
OTHER (SPECIFY) - CONTINGENCY / A) BANK TRANSFER FEE, B) GST 
INCLUDED ABOVE 1,235 (195) 

TOTAL 13,590 13,603 
 
Note: See Clause 5.7(a) in the Schedule regarding the requirement for an Adjustment Note under 
GST Legislation. 

Certification: 
I certify that the amounts shown above as having been incurred and funded through PGSP in support 
of the approved Activity are true and correct, and that unexpended funds will be returned to AusAID. 
Signed: …………………………………………………………. 
Chief Finance Officer 
National Museum of Australia 
Date: …………………………………………………………. 

                                                 
1 PGSP cannot meet any staff on-costs or administrative or overhead costs.  Under the PGSP Guidelines on-costs and administrative 

overheads are regarded as a cost-sharing contribution by the applicant organisation. 
2 As defined in the “Eligible Activity Costs” section of the PGSP Guidelines 
3  PGSP will meet the small-scale purchase (or hire) and freight costs of items essential for achieving activity objectives, but only where 

these (non-hired) items become the property of the counter-part organisation at Activity completion. 
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_________________________________________ 
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Attachment 4.3 
 

2007-3-1 Intangible Cultural Heritage Field Kit final 
report 
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