
 
 

Executive Board Meeting 11 Aug 2009 
 

Agenda item no. 5 
 
Prepared by: Roger Garland 
 

Date: 10 Aug 2009 
 
 
Topic: Web site – update 
 

1. Recommendation 
1.1 That the Executive Board confirm its out of session agreement to the 

recommendations: 
a) That the Executive Board provide out-of-session approval to accept the quotation 

from Link Web Services Pty Ltd (Link) for $10,010.00 (incl GST) for the 
redevelopment of the ICOM Australia website and Content Management System. 

b) That the Executive Board provide out-of-session approval to accept the free 
hosting offer by Link Web Services Pty Ltd for the ICOM Australia web site. 

1.2 Note progress on the redevelopment of the ICOM Australia web site. 

2. Background 
2.1 The Executive Board teleconference meeting of 7 Apr 2009 agreed to an investigation 

of the ICOM Australia website to better understand redevelopment costs and 
implications. 

2.2 The National Secretary pursued the technical, content and hosting implications of 
redeveloping the site 

2.3 The Executive Board agreed out-of-session to the paper Web site – redevelopment 
and alignment with Museums Australia (26 May 2009) recommending 1.1 a) and b) 
above. 

2.4 The Executive Board has been kept in touch with the redevelopment progress and has 
provided feedback as requested to draft design templates. 

2.5 Institutional members of ICOM Australia have been asked to contribute 4-6 images 
each for possible use on the new web site. 

2.6 Progress against the contract schedule is at Attachment A. 
2.7 The home page and second level templates endorsed out of session by the Executive 

Board are at Attachment B. 

3. Issues 
3.1 Hosting of the current web site with Toadshow expired on 30 Jun 2009. LINK are 

managing hosting of the site pending transfer to their provider. This effectively means 
LINK are paying Toadshow for short-term hosting. 

3.2 Content migration from the old site to the new will take some effort and all Executive 
Board members are encouraged to help in this process. 

4. Attachment 
Attachment A Progress against ICOM Australia web site redevelopment schedule 
Attachment B Home page and second level page templates 



Attachment A 
 
Progress against ICOM Australia web site redevelopment schedule 
 
 
 
 

Milestone Planned due date Status 
Project scoping document – from Link to ICOM Australia for 
review 

7 Jul 2009 Complete 

Design concepts – from Link to ICOM Australia for review 7 Jul 2009 Complete 
Payment (25%) 7 Jul 2009 Complete 

Design feedback – from ICOM Australia to Link 10 Jul 2009 Complete 
Design update – from Link to ICOM Australia for approval 13 Jul 2009 Complete 
Design approval – from ICOM Australia to Link 15 Jul 2009 Complete 
HTML templates – from Link to ICOM Australia for review 17 Jul 2009 Complete 

Payment (25%) 17 Jul 2009 Complete 
HTML templates – feedback from ICOM Australia to Link 21 Jul 2009 Complete 
Beta version of site – from Link to ICOM Australia for review 11 Aug 2009  

Payment (25%) 11 Aug 2009  
Content migration & population – by ICOM Australia 11 Aug 2009  
Beta version of site – feedback from ICOM Australia to Link 19 Aug 2009  
Update of beta version of site – from Link to ICOM Australia for 
approval 

25 Aug 2009  

Project finalisation – approval by ICOM Australia TBA  
Final project delivery with uploaded files to live location – by 
Link 

TBA  

Payment (25%) TBA  
 



Attachment B 
 
Home page and second level page templates 
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